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August 8, 2023
The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting on Tuesday in the J. Grant Keys
Administration Building, 226 Middle Avenue, Elyria, Ohio, at 5:00 p.m. with the following members present: Commissioner David J. Moore,
President, Commissioner Jeff Riddell, Vice-President, Commissioner Michelle Hung, Member and Theresa L. Upton, Clerk.
JOURNAL ENTRY
Commissioners said the Pledge of Allegiance.
Clerk called roll; Commissioner Moore, Commissioner Riddell & Commissioner Hung

The following business was transacted

PRESENTATION:

a.
AN

5:05 p.m. - Dave Greenspan, Special Projects Coordinator/Manager — Strategic Plan

Moore and Hung said good evening. Greenspan said thank you, good evening Commissioners. ,

Greenspan said at the last meeting they discussed and you voted to have the County Administrator to negotiate and discuss an RFP with
certain vendors regarding the Strategic Plan. He wants to give you an update on that and you have an item on the agenda related to that specific
item. Once again, on July 28, 2023 a presentation was made to discuss the RFP and process to proceed. Today, what he wants to do and why we
are here is to provide an overview as to the respondents to the RFP, and ask for a contract that is on your agenda for Strategic Planning
Professional Services. To review the process again, on May 19, 2023, RFP was released on June 30", 5 proposals were received. On July 7th, the
RFP’s were evaluated and 3 proposals were advanced for in-person interviews. 2 of those interviews took place on July 24" and 1 on July 27%.
There were 5 Respondents (in alphabetical order) and received national responses all over the country.

v BerryDunn, Portland, Maine
v" Community Foundation of Lorain County, Elyria, Ohio
v Future iQ, Minneapolis, Minnesota
v" SBrand — Cape Coral, Florida
v" The Research Associates, New York, New York
Greenspan said the review committee consisted of:
v" Karen Perkins
v" Tracy Green, LCCC
v Dave Greenspan
v' Ex-Officio

v’ Jeff Armbruster

v" Commissioner Riddell

Greenspan said these interview took place as he said on July 24% and 27%. They are looking at a Two Tiered Operational Approach. One
could be the lead organization as he is presenting to you today which is Future iQ, an International Organization with over 2 decades of Strategic
Planning experience. He will go through a little bit more detail about them so you are comfortable about your decision and vote this evening. So,
they have a lead organization and working with a local to provide some local knowledge and that partnership is still pending and hope Friday and
if not then at the next regular meeting to have that agreement before you to consider part of that proposal. So, the question you may be asking
yourself, Who is Future iQ? Each of you have been presented with the RFP response and here are some highlights. They are a small, privately
owned global research and consulting company headquartered in Minneapolis, Minnesota. Founded in 2003, Future iQ’s global footprint brings a
broad perspective and delivers transformational customized solutions to their clients. They have nine staff members and four strategic partners,
Future iQ’s clients span North America, Europe, and Australia. In Ohio they have done some work in the City of Trotwood and Allen County.
Some of Future iQ experience and expertise is they have done Regional Planning, City and Urban Planning, Organizational and Corporate
Planning, Tourism Destination Development, Economic and Workforce Development, Defense Sector Engagement and Industry Planning and
Analysis. He did check and they did provide 6 references and called all 6 and asked 1 question, which is the only question you need to ask and
applicant. “Would you retain Future iQ for future engagements?” He received 3 phone calls back with the following responses;

City of Smithville, Missouri (2019) - Cynthia Wagner, City Administrator
“Absolutely, subsequently engaged them in a recreation master plan. Highly recommend.”
City of Romulus, Michigan (2022-2023) - Julie Wojtylko, Chief of Staff
“100% recommendation, high quality organization.”
State of Vermont (2022-present) - Danielle Fitzko, Director of Forestry — said Yes.
He did not probe to get any additional comments. The previous 2 gave him the responses and when the 3™ said yes they answered his questions
and that was basically the end of the phone call.

Greenspan said the proposed project plan, which is a 4 phase approach starting as soon as we are able to this evening with a positive vote
from the Commissioners and the expectation is to be completed around April 1, 2024. Through the phases; Phase 1 will design the project and
research, Phase 2 is internal and external engagement, Phase 3 will be internal analysis and synthesis of internal input and obviously approve the
plan he is bringing forward to the Commissioners and were they are moving. He wants to draw your attention to the internal and external
engagement. The anticipation of this engagement is wide ranging not only to folks under the control of the County Commissioners but
organizations through the community and people as well to get a broad prospective as to what is anticipated and expected of county government
and how county government can be more responsive to the citizenry.
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Journal entry cont. August 8§, 2023

Greenspan said this concludes his presentation and will lead into the next item on your agenda is the actual vote of the matter, resolution,
correct? No, it is later on than he retracts that last statement.

Hung said Director Greenspan you did a great job on this and nice to see and you always hear find someone local. But, these folks have
experience in cities to the state level and they are bringing that experience to the county and he did a great job identifying them. Greenspan said
he would like to thank members of the committee as well. Hung said yes members of the committee as well and it is nice to see the varying not
only in cities but at the state level as you are familiar with. Greenspan said thank you and he will relay that to Tracy as well and Karen is here so
she heard the compliment.

Moore said it is his understanding that the Community Foundation here in Lorain County actually submitted a proposal and you guys
have actually included them in the new proposal, correct? Greenspan said that is their expectation. Moore said all the synergy’s that is coming
out of this, that is the word. Greenspan said that is what he mentioned as to local partner because it is important especially brining in a 3 party
from outside the area to understand the prospective that they bring in as to how they work collaboratively in other parts of the country to include
Ohio as they referenced. Also, to bring that local input to provide the necessary information to collaborate and bring this plan together.

Moore said he is sure he will stick around and they will ask questions later before the vote is taken. Greenspan thanked them.
(discussion was held on the above)

B.1 RESOLUTION NO. 23-551

In the matter of confirming Investments as procured by the )

Lorain County Treasurer ) August §, 2023

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain
County Treasurer.

DATE DESCRIPTION AMOUNT | INTEREST EARNED /ON cusip# INV WITH ACCT#
1 7/27/2023 | int payment $2,350.00 | Federal Farm Credit Bank, PO#20-0102 3133EMERY | USBank 001050976260
2 7/27/2023 int payment $2,000.00 | Federal Home Loan Bank, PO#21-0003 3130AKQF6 US Bank 001050976260
3 7/28/2023 | int payment $4,687.50 | Federal Home Loan Bank, PO#21-0027 3130AKQI8 US Bank 001050976260
4 7/28/2023 | int payment $1,875.00 | Federal Home Loan Mortgage, PO#21-0002 3134GXKU7 | US Bank 001050976260
5 7/31/2023 | int payment $35,328.72 | US Treasury Note, PO#23-0005 91282CGH8 US Bank 001050976260
6 7/31/2023 int payment $20,125.00 US Treasury Note, PO#23-0004 91282CGH8 US Bank 001050976260
7 7/31/2023 | int payment $37,500.00 | Corporate Note, PO#23-0003 48133PDZ3 US Bank 001050976260
8 7/31/2023 int payment $35,543.75 US Treasury Note, PO#22-0029 91282CFB2 US Bank 001050976260
9 7/31/2023 | int payment $41,250.00 | Corporate Bond, PO#22-0025 173307474 US Bank 001050976260
1 8/3/2023 int payment $3,200.00 | Federal Farm Credit Bank, PO#21-0006 3133EMPVS US Bank 001050976260
0

Motion by Moore, seconded by Hung to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Hung &
Riddell / Nays: None
Motion carried.

B2 RESOLUTION NO. 23-552

In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

APPROPRIATIONS

# AMOUNT TO DESCRIPTION

1 $ 300,000.00 1000- Commissioners/ Utilities Appropriate funds to cover utility expenses.
Appropriate funds for Justice Center Carpet

2 $  320,000.00 1000- Comm/ Capital Improvements | Project.
Appropriate funds for Commissioners

3 §  75,000.00 1000- Commissioners/ Various Newsletters.
Reimbursing WIOA for TANF portion of indirect

4 $ 108,270.15 2301- CCMEP/ Transfer Out costs paid July 2023.
Appropriate funds to pay contractor for work

5 $  56,749.00 2660~ CHIP/ Contract/Purch Serv completed for CHIP.

2840- Probate/ Capital

6 $ 28,811.02 Furniture/Fixture Appropriate funds to cover costs for furniture.

7 $ 16,843.83 3340- CMHB/ Transfer Out Appropriation adjustment to amended budget.

8 $ 1,303.34 4000- Ditch Maintenance/ Various Appropriate funds to cover invoice #2023-053.
Appropriate funds to reimburse Lorain County

7100- Stormwater/ Interdept Engineer for 50% of Indian Hollow Rd culvert

9 $ 50,826.75 reimburse no. 0286 replacement.
Appropriate funds for airport Rehabilitation Main

10 $  467,000.00 7300- LCRA/ Construction Apron Project.

11 $ 14,200.00 8100- CFFC Admin/ Various Appropriate funds to cover outstanding invoices.
Appropriate funds for transfer to cover payroll

12 3 40,000.00 8200- CFFC Flex Fund/ Transfer Out | and other expenses.

13 $ 19,000.00 8240- CFFC Early Inter/ Various Appropriate funds to cover outstanding invoices.
Appropriate funds for transfer to pay JUL 23

14 $ 2,940.00 8280- CFFC Grants/ Transfer Out billing from FCSS - Service Coord hrs worked.

Motion by Moore, seconded by Riddell to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes; Moore, Riddell &

Hung / Nays: None
Motion carried.


































